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QUALITY POLICY 
CPC Engineering Pty Ltd is committed to achieving the performance of all work activities to the required 
standard of quality delivery outlined in company procedures and specifications. 

Quality assurance is a commitment to our clients that they can, at all phases of a project, be assured of 
receiving a product or service which meets or exceeds the requirements of the contract. 

Quality management is a process of constant improvement in achieving the standards and objectives 
that are fundamental to the needs and function of our clients’ projects. 

Management has set quality objectives, which will be achieved by ensuring that all our operations and 
activities are carried out consistently and are regularly monitored and recorded. To ensure this, the 
company has developed and implemented an Integrated Management System (IMS) that complies with 
the ISO9001:2015 standard.   

The IMS is defined in documented management procedures, which provide clear standards and 
guidelines in all the appropriate areas of the company’s activities.  

Management is committed to implementing and continually improving our IMS, and to satisfying all 
applicable, legal, and other requirements. 

All employees are required to be a part of the quality assurance process, which through the application 
of correct processes and actions will result in our work reaching the highest standards of quality 
performance. 

CPC is fully committed to the implementation and maintenance of our IMS for quality assurance in 
production, installation and servicing. I encourage all employees to embrace this commitment with me. 

Glen Weir 

Chief Executive Officer 


